
CNC Setup Sheet: What It Should Include and
How to Keep It Accurate

Every job on a CNC machine starts with the same question: what does the operator need to know

before pressing cycle start? The answer lives on the CNC setup sheet, the document that tells a

machinist which tools to load, which offsets to use, and how the part should be held. When it is

accurate, setups go smoothly. When it is out of date, the shop pays for it in scrap, rework, and lost

machine time.

What Is a CNC Setup Sheet?
A CNC setup sheet is a job-specific reference that captures everything needed to prepare a

machine to run a part. It bridges the gap between the programmer, who knows how the part should

be cut, and the operator, who has to get the machine ready to cut it. A good sheet means the

second person to run a job can repeat the first person's setup without guessing.

What a CNC Setup Sheet Should Include
Regardless of format, a useful CNC setup sheet covers a consistent set of information:

• Job details: part number, revision, program name, and quantity

• Machine assignment: which lathe, mill, or drill the job runs on

• Tooling list: each tool, holder, and insert, in the order it is used

• Offsets: tool and work offset values confirmed at setup

• Workholding: chuck, collet, jaws, or fixture details, ideally with photos

• Notes: special instructions, inspection points, and revision history

The Problem With a Static CNC Setup Sheet
Most shops begin with a CNC setup sheet template in Excel, Word, or on paper. That is a sensible

start, because a template gives everyone the same format. The weakness is that a template is only

accurate on the day someone fills it in. A tool gets swapped, an offset is adjusted, or the job spec is

revised, and the sheet on the machine no longer matches reality.

The warning signs are easy to recognize:

• Operators double-checking the sheet against the tool crib before trusting it

• Two machinists running the same job differently because their notes diverged

• New hires asking a senior machinist to translate handwritten shorthand
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• Nobody sure which version of the sheet is the current one

Keeping a CNC Setup Sheet Accurate
There are two realistic ways to solve this. The first is process: assign an owner, date every revision,

and retire old copies on a schedule. That works well for small shops with a handful of steady jobs.

The second is to stop relying on a document someone fills out by hand. Digital tools such as

Texono's Setup Sheet Application generate the sheet on demand from current tooling and job data,

so an operator selects the machine and the job and gets a sheet that reflects what is true right now.

Because it connects to tool crib data, tooling availability stays in sync as well.

How to Choose the Right Approach
If you are comparing machine shop software, start with the problem that costs you the most time

today. For many shops that is setup documentation, because it touches almost every job. A few

questions help narrow the choice:

• Does the CNC setup sheet update itself when tooling or job details change?

• Can it include photos of workholding and gauge readings?

• Does it connect to tool crib inventory?

• Can new operators follow it without help?

If you are researching the best machine shop management software for your size, look at how well

each option handles production planning, tooling, job costing, and documentation together. A

manufacturing ERP built around how your shop actually runs will usually serve you better than

forcing your process into a rigid template.

Final Thoughts
A CNC setup sheet is a small document with an outsized effect on scrap, setup time, and training.

Whether you keep it accurate through a disciplined paper process or move to a system that updates

itself, the goal is the same: give every operator documentation they can trust without

double-checking it first. To see how this works in practice, explore the Setup Sheet Application.
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